
 

 

 

Minutes of 2026/27 Extraordinary Budget Setting Meeting 
 

26 January 2026 at 4:00pm in the Parish Room 
 

 

1. Apologies and approval of absences 
Attendees: D. Martindale (Chair), R. Sutton, L Sharman, P. Lowe (Clerk).  
                     P Bicheno was absent. 
 

2. Approval of Finance meeting minutes  
The minutes from the Finance committee meeting held on 15 December 2025 were approved.                                    
Proposed R Sutton, seconded, D Martindale, AIF. 
 

3. Final Budget for 2026/27 
A forecast operational spend of £64,300 was approved, leaving around £2,000 as a contingency, 
and a potential operational reserves contribution for the financial year (see appendix 1). CIL 
spending requirements for 2026/27 are still being worked on, as part of the PIIP prioritisation 
process. However, three areas of spend estimated at £13,500 are definite at this stage: 

• Village Pond maintenance and improvements, following the RLSS assessment and village 
consultation planned for 24 January 

• Street lighting low energy upgrades to ensure all lights are efficiency compliant, pending 
forecast rises in business energy unit prices. 

• Final improvements for the new cemetery, including a new water connection and finishing the 
Garden of Contemplation works. 

 
Given the forecast fees and grants income, the 2026/27 precept would need to be set at £58,000. 
This amount was previously reviewed and approved at the Full Parish Council meeting, held on 12 
January 2026. 
 

4. Precept submission for 2026/27  
The precept form was completed and signed by the Chair of Laxfield Parish Council and the Parish 
Clerk (see Appendix 2). Clerk to send the completed form to MSDC before the 31 January 2026. 
 

5. Key actions  
A number of changes to the way the Parish’s budget is monitored, as well as future payments, was 
reviewed at the previous finance committee on 15 December. Further actions for change prior to 
April 2026 were discussed further, including: 

• All maintenance activity and spend needs to be reviewed and controlled better. In some 
cases standardised specifications, activities and annual costs may need to be developed. 

• The Parish Council is spending additional costs on work that should be done and/or funded 
by MSDC and SCC. Clerk to identify these activities and liaise with key Local Authority 



 

 

 

contacts to either ensure work is done, or grants are provided for the Parish Council to 
undertake the work. 

• The Parish Council currently spends a lot of money maintaining the Churchyard and its 
boundary. When a cemetery is closed, responsibility to maintain it, should transfer to the 
district. Clerk to liaise with MSDC about sharing the costs, or bringing in local authority 
maintenance support. 

• Future charity/voluntary organisation donations can no longer be funded from the Parish 
Council operational budget. Only money from annual fundraising or grants should be used to 
fund this going forward (i.e. Scrap Metal Collection, Good Neighbour Scheme, Localities 
Grant, etc). 

• Clerk to review future electricity contracts, to deal with significantly increased costs. May 
need to speak to SALC about the Benchmarking with other Parish Councils on areas like 
street lighting energy costs.  

 
 

Meeting finished at 5:40pm 



 

 

 

Appendix 1: Final Budget for 2026/27 

 
  



 

 

 

Appendix 2: Signed Precept form for 2026/27 
 

 


