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LAXFIELD PARISH COUNCIL FINANCE 
The Parish Council ended the financial year 2025/26 with bank balances as follows: 

Current account: £    2,236.39     
Saver account: £    1,685.49 
Reserve account:  £  87,670.42       
TOTAL:  £  91,592.30 

 

Although this looks like a healthy balance, £87,822 of this is earmarked reserves 
(Neighbourhood CIL money), which cannot be used for operational spending. Over the next 3 
years the Parish Council aims to increase its operational reserves to ensure it meets 
guidance, which advises we should retain at least 3 months of operational budget as ‘general 
reserves’ at the end of each year.  
  

 
 
 
 

We achieved £18,056 of receipts in 2025/26, in addition to precept and a very small CIL 
income.  
 

 
 
The precept is the main income source for the parish council, which was set at £53,000 for 
2025/26. This has been increased to £58 000 for 2026/27, due to increased running costs.   

Neighbourhood CIL budget is 
used for infrastructure items that 
improve the parish and its 
amenities (i.e. upgrade of the play 
equipment or building 
renovations). The money comes 
from Community Infrastructure 
Levy payments made by 
developers to the planning 
authority. CIL money CANNOT be 
spent on operational activity or 
items. 

Operational budget is used to 
pay for day-to-day costs 
incurred by the parish 
council, including street 
lighting, bin emptying, clerk’s 
salary, street cleaning, 
cemetery maintenance, etc. 
The money for this comes 
from the precept part of the 
council tax 

- Grants were given for a new 
speed indicator device, 
power tools for local 
volunteers to maintain our 
public rights of way, funding 
to support the Community 
Market’s 800th anniversary 
event, and support for the 
Community Caretaker 
Scheme. 

- Collections and other 
include proceeds from the 
Scrap Metal and Good 
Neighbour schemes. 
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Neighbourhood CIL Spend 
This year we spent £31,986 on various schemes identified in the Parish Infrastructure 
Investment Plan (PIIP), which supports the delivery of our Neighbourhood Plan:  
• New cemetery improvements, including a 

bridge, path and artwork  
• Streetlights upgrade to low energy units 
• Conservation area tree survey & management  
• Support for community group asset purchases 

• War memorial junction project  
• Village pond risk assessment  
• New and replacement dog bins  
• Second village defibrillator  

 

The highest area of spend this year was on cemeteries, with £16,300 spent on CIL funded 
improvements to the new cemetery and around £9,000 on general cemetery maintenance. 
We also allocated over £2,500 to local community groups and charities.  Our operational 
costs continue to increase, similar to most organisations in the current economic climate. 
The Parish Council’s electricity costs increased significantly in 2025/26, and we have been 
notified that further ‘above inflation’ increases are expected in 2026/27.  
 

Please see next page for Parish Council accounts summary for 2025/26.  All financial 
information, including audit reports for the Parish Council, are available on the 
website (www.laxfield-pc.gov.uk) and are updated monthly. 
 
Saving, Collecting and Sharing 
For a number of years now, the council has been proactive in accessing free native hedging 
and trees from MSDC, which has enhanced the All Saints Churchyard area at no cost. 
The annual scrap metal collection organised by Ollie Hackett and Rae Smith raised £1,000, 
and the Good Neighbour Scheme raised £104. The rebate from the Rix oil syndicate was £197. 
 

These enabled the Parish Council to support the following local groups and various projects: 
- Fressingfield Scout Group  
- FOALs 
- Laxfield Pre-school 
- Community Market 

- Parochial Church 
- Laxfield Museum 
- Local classical recital event  
- Mid Suffolk Citizens Advice Bureau 

 

As the above demonstrates, the parish council was keen to ensure monies gained through 
local activities and from regional/national grant schemes, is ploughed back into our amazing 
local community groups and charities.  Our sincere thanks to everyone involved this year. 
 
Snook Bequest 
This is fund is held by the parish council in a separate account.  It aims to help support the 
needs of the older members of the community. This year it supported a very successful older 
residents Christmas lunch in the village hall.  The balance of the fund at 31 March 2026 was 
£11,657.99.  If anyone has any projects that could potentially tap into this fund, please 
contact the parish clerk. 
 
Laxfield Playing Fields Association 
This is a registered charity that has the parish council as its custodian trustee. All its 
expenses are met by the precept so the only figure supplied to the Charities Commission is a 
cost. During the 2025/26 financial year the expenditure was £8,507. This is expected to 
increase significantly next year, if planned infrastructure improvement projects are 
successfully funded and delivered. 
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ALL SAINTS’ CHURCH - CHURCHWARDENS’ REPORT 
It has been another busy year for the church with opportunities for mission and some ongoing 
challenges with regard to the building. We have maintained our service pattern, with a 
morning service in church on three Sundays of the month. In January 2026 we started ‘Chatty 
Church’, a more informal gathering with a chance for discussion.  
 
The 4th Sunday evening service in Hartismere House continues to prove popular. We have 
enjoyed joining with the rest of the Four Rivers churches to celebrate the agricultural festivals 
of Plough Sunday, Rogation, Lammas and Harvest. We are very grateful to all our clergy and 
lay elders for their commitment and hard work in planning and leading our services. 
 
The church building continues to be used for a wide range of social and fundraising activities. 
Regular activities include the monthly Community Market, lunchtime concerts (during the 
warmer months) and ‘Saturday Social’, our 3rd Saturday morning coffee morning. This last 
event, which was introduced in 2024, is proving to be very popular and significant donations 
have been made to a number of charities. A new venture in 2025 was making the church 
available for ‘Champing’; the opportunity to stay overnight in the church in (relative) comfort. 
This proved to be far more popular than we had imagined and made a good contribution to 
our fundraising efforts.  
 
We are grateful to the Parish Council for the grant that we received towards the Champing set 
up costs. Champing will start again in May and we already have a number of bookings.  
 
Meet Up Friday, our monthly get together for coffee and cake in the Royal Oak, continues to 
be popular with approximately 30 people attending each time.   
 
The church continues to have a strong link with All Saints Primary School. We welcomed the 
school, and a good number of family and friends, to the church for Easter, Harvest and 
Christingle services. Our Lay Elder occasionally takes Collective Worship in school and visits 
the Pre-School on a regular basis. The Pre-School visited the church just before Christmas to 
decorate the tree with the beautiful angels they had made. 
 
We are very grateful to everyone who has supported the church during the last year, both 
practically and financially. Thank you to the large group of volunteers who help and contribute 
to the life of the church in so many different ways: cleaners, flower arrangers, bell ringers, 
newsletter deliverers and those who organise and support our fund-raising events.  
 
Thank you too to the Parish Council for their 
financial support towards the ever-increasing cost 
of printing the Village Newsletter. And, of course, 
thank you to those who assist in the leading and 
running of our weekly services. It would be 
impossible to maintain and run the church without 
all this help, and the PCC is very grateful. 
 
Jackie Turton, Churchwarden 
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